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WHY A CONSIDERATION FEE? 

Publish or perish are familiar words and the meaning is clear. Publish if you want 
to qualify for a raise, a promotion, tenure, or a new position. Publish as many papers 
as possible from each research project because it is the number of papers that  is 
important. Publish or perish is familiar now; publish until scientific journals perish 
is becoming familiar. 

I have listened to your problems with budgets, grants, and reviewers who do not 
recognize how important it is for your paper to be published. Now will you take a 
minute and listen to mine? 

Last year the cost of publishing the Journal was approximately $45,000 greater 
than Journal income. On January 1,1978, there was an 8% increase in the cost of 
printing, and there has been a 20% increase in the cost of paper. The number of 
Journal subscriptions is steadily decreasing as libraries stop multiple subscriptions 
and institutions stop paying for employee subscriptions. Approximately 40,000 
people read the Journal; less than 10,ooO subscribe. It may be less expensive to make 
photocopies of two or three articles of particular interest than to  subscribe, but it 
violates the Journal copyright. Most importantly, it directly cuts into the primary 
source of income upon which the Journal is dependent for its operating revenue. 
Three out of four people reading this issue will not read from personal copies. One 
out of 20 reprint requests to authors will be filled with reprints obtained with per- 
fectly valid institution purchase orders that  the institutions then refuse to honor 
or will pay only after repeated billing and collection efforts. Page charges are not 
paid for approximately 40% of the articles published in the Journal, although it 
would appear that publication costs should be an integral part of a research bud- 
get. 

In an effort to reduce Journal losses and offset some of the expense of considering 
manuscripts for publication, a nonrefundable $25.00 consideration fee is now re- 
quired for all manuscripts submitted to the Journal. If the manuscript is published, 
page charges will be reduced by $25.00, the full amount of the Consideration fee. 
Clearly, the consideration fee is an expense only for those authors whose manu- 
scripts are not of acceptable quality or whose sponsoring institutions require them 
to publish but refuse to accept any responsibility for publication expense. In ad- 
dition to reducing publication losses, the manuscript consideration fee should im- 
prove the quality of manuscripts submitted to the Journal on the basis that authors 
would not pay the fee if, in their own opinion, their manuscripts are of marginal 
quality. 

Who receives the most benefit from the publication of papers? I t  cannot be the 
reader because 75% of Journal readers are unwilling to pay reasonable subscription 
costs for personal copies; it cannot be the Journal since we operate a t  a deficit and 
do not even recoup publishing costs. The major benefit must accrue to authors and 
their sponsoring institutions because even a publish or perish paper brings recog- 
nition and a certain prestige to the authors and their sponsors. If readers are not 
willing to pay subscription fees to read the articles, and authors are being forced 
to publish for their professional survival, it appears that authors and their sponsors 
should be willing to share some of the responsibility for publication expense. This 
is exactly what is happening in many cases. 

Many authors and their sponsoring institutions are supporting the consideration 
fee, recognizing that (a) it is not an additional expense since it is subtracted from 
page charges, ( b )  it may help reduce the backlog of manuscripts, making faster 
publication possible, and (c) an effort is being made to contain Journal losses arising 
from manuscripts from sources that are unwilling to assume any publication expense 
responsibility. There are, of course, other journals that will publish these latter 
papers now, but they have the same problems as J. Pharm. Sci. Unless authors, 
readers, and journals begin working out solutions to their mutual problems now, 
publish until the scientific journals perish will become a grim reality. 




